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À l’attention de : 
Son Excellence Monsieur Félix Antoine Tshisekedi Tshilombo 
Président de la République Démocratique du Congo 
Palais de la Nation 
Boulevard du 30 Juin 
Gombe, Kinshasa 
République Démocratique du Congo 
 

To the attention of: 
 His Excellency Mr. Félix Antoine Tshisekedi Tshilombo 
 President of the Democratic Republic of the Congo 
 Palace of the Nation 
 30th of June Boulevard 
 Gombe, Kinshasa 
 Democratic Republic of the Congo 

 
Subject: Strategic Country Development Programme Submission – Project 
Mbongwana 2050: National Transformation Framework for the Democratic 
Republic of Congo. 
 
DRC DEVELOPMENT PROGRAMME 
PROJECT MBONGWANA 2050 
 
Transforming the Democratic Republic of Congo into Central Africa’s 
New Economic Powerhouse. 
 
 
Project Overview Brief –  
Submitted by AXX Investment // AXX 
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Executive Summary 

 

Project Mbongwana 2050 is a phased, investor-led national 
transformation initiative crafted to reposition the Democratic Republic of 
Congo (DRC) as a regional anchor of economic growth, innovation, and 
sustainable development by the year 2050. 

 

The word Mbongwana, meaning “transformation” in Lingala, reflects 
the project’s ambition: to empower the Congolese people and economy 
through strategic investment, modern infrastructure, and inclusive industry 
— all without placing financial burdens on the Government. 

 

Led by AXX Investment (AXX), a global intergovernmental platform, the 
project will attract external capital, technology, and implementation capacity 
through global alliances — requiring only the legal endorsement, 
sovereign cooperation, and regulatory facilitation of the Government of 
DRC. 
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Strategic Vision 

 

To unlock the Democratic Republic of Congo’s immense potential through a 
pragmatic, externally-financed national development framework — starting 
with strategic infrastructure and export-led industry, and gradually evolving 
into a self-reliant, innovation-driven African economy by 2050. 

 

Five-Phase National Transformation Roadmap 

Phase Timeline Strategic Focus 

I 2025 - 2030 Infrastructure, Energy 
& Economic Zones 

II 2030 - 2035 Agriculture, Industry & 
Export Monetization 

III 2035 - 2040 Human Capital, Health, 
and Digital Society 

IV 2040 - 2045 Security Reform & 
Governance 
Stabilization 

V 2045 - 2050 Green Transition & 
Global Integration 

 

Office #510, 5th Floor, Al Fattan Plaza, Al Garhoud, PO Box 237270, Dubai - UAE 
Email: info@axxinvestment.com / Website: www.axxinvestment.com 

 

mailto:info@axxinvestment.com


 

 

 

National Context & Justification 

The Democratic Republic of Congo (DRC) today stands at a critical 
crossroads. Despite being endowed with vast reserves of copper, cobalt, 
gold, water resources, and arable land, the country faces significant 
structural and institutional challenges. Over 70% of the population lives in 
poverty. Basic infrastructure — roads, power grids, water systems — is 
underdeveloped or non-existent in many provinces. Youth unemployment is 
widespread, and the country remains heavily reliant on unprocessed 
exports and humanitarian assistance. 

At the same time, the DRC is strategically positioned to serve as Africa’s 
industrial and logistical heart, connecting Central, East, and Southern 
Africa. But to unlock this potential, a bold and organized transformation 
approach is required — one that does not depend on ideal conditions to 
begin, but creates the conditions through strategic investment and 
coordination. 

Project Mbongwana 2050 is structured into five progressive phases, each 
designed to address the DRC’s most pressing national needs in a 
sequence that is both technically feasible and financially attractive to 
global investors.  
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Core Development Sectors for the DRC: 

Foundation of Project Mbongwana 2050 - DRC Development 
Programme. 

 

 

1⃣ Transport & Connectivity Infrastructure 

 

Why it matters: 
 DRC’s lack of paved roads, degraded rail lines, and limited port capacity restrict 
national trade, drive up costs, and isolate millions from economic opportunity. 

 

Key Priorities: 

● National highway reconstruction (e.g. Kinshasa–Matadi, Kolwezi–Lubumbashi) 
● Lobito Corridor and Congo River trade axis activation 
● Rail rehabilitation (SNCC network and new regional links) 
● Modernization of Matadi and Banana ports 
● Upgrade of Kinshasa, Lubumbashi, and Kisangani international airports 
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2⃣ Energy & Electrification 
 

Why it matters: 
 Only 15–20% of the population has electricity access. Unreliable supply stunts 
industrial growth and locks rural areas in poverty. 

 

Key Priorities: 

● Inga III hydroelectric project development and regional syndication 
● Rural solar microgrids and hybrid off-grid clusters 
● National transmission grid expansion 
● Regulatory frameworks for independent power producers (IPPs) 
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3⃣ Water, Sanitation & Urban Services 
 

Why it matters: 
 Waterborne diseases, sanitation deficits, and unplanned urban growth create public 
health crises and undermine quality of life. 

 

Key Priorities: 

● National water access program using deep boreholes and purification systems 
● Wastewater treatment plants in key cities 
● Urban drainage and flood protection works 
● Slum upgrading and service delivery integration 
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4⃣ Affordable Housing & Urban Development 
 

Why it matters: 
 Rapid urbanization without formal housing solutions has led to informal settlements 
with no access to services, title, or opportunity. 

 

Key Priorities: 

● National Affordable Housing Initiative with industrial-scale modular construction 
● Public-private housing schemes for civil servants and workers 
● Expansion of serviced land for planned urban expansion 
● Digitized land titling and ownership registration 
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5⃣ Agriculture & Food Security 
 

Why it matters: 
 DRC has Africa’s largest uncultivated arable land, but 1 in 3 citizens face food 
insecurity due to poor value chains and lack of inputs. 

 

Key Priorities: 

● Establishment of 5 agro-industrial corridors (cassava, cocoa, palm oil, rice, 
maize) 

● Farm-to-market road construction and logistics nodes 
● Seed banks, mechanization hubs, and rural finance programs 
● Expansion of irrigation infrastructure and storage 
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6⃣ Mining & Industrial Processing 
 

Why it matters: 
 DRC is the world’s top cobalt producer and rich in copper, coltan, and gold — but 
exports mostly raw ores with minimal local value retention. 

 

Key Priorities: 

● SEZ-linked processing plants for copper, cobalt, and rare earths 
● Ethical mining certification zones (ESG-compliant) 
● Rail-to-port logistics for mineral transport 
● Alignment with EV and battery supply chain OEMs (China, EU, U.S.) 
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7⃣ Digital Infrastructure & Innovation 
 

Why it matters: 
 Digital systems enable banking, ID, logistics, education, and governance — but 
broadband and digital services are largely unavailable outside Kinshasa. 

 

Key Priorities: 

● National fiber optic backbone and data centers 
● E-ID system and digital land registry 
● Digital banking and mobile money ecosystem (M-PESA model) 
● ICT innovation hubs and tech park zones in 3 provinces 
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8⃣ Education, TVET & Human Capital Development 
 

Why it matters: 
 Without skilled labor, none of the above sectors can scale. Most youth lack vocational 
skills aligned with industry demands. 

 

Key Priorities: 

● Revamp of basic education infrastructure and teacher training 
● Dual-track TVET colleges in industrial and agro-zones 
● University modernization with STEM and applied science focus 
● Girls’ education and scholarship access expansion 
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9⃣ Healthcare & Social Resilience 
 

Why it matters: 
 Limited health access leads to preventable deaths and reduced productivity. Life 
expectancy remains low (61.6 years in 2023, UNDP). 

 

Key Priorities: 

● Regional hospital development and rural health post network 
● National Health Insurance (NHIS-DRC) scheme 
● Pharmaceutical manufacturing zone for generic medicine 
● Maternal health, immunization, and sanitation campaigns 
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🔟 Governance, Legal Systems & Institutional Reform 
 

Why it matters: 
 Corruption, fragmented authority, and weak legal enforcement deter investment, delay 
reforms, and breed instability. 

 

Key Priorities: 

● Decentralized provincial development authorities (modeled after India’s DM 
system) 
 

● Judicial digitalization and anti-corruption courts 
 

● Investment protection law harmonization 
 

● Open procurement and budget transparency platforms 
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✅ 1. Transport & Connectivity Infrastructure 

 

Current State 

● Less than 5% of DRC’s 150,000+ km road network is paved. 
 

● Over 60% of the population lives in rural areas with poor access to regional 
markets and services. 
 

● Most national railways are outdated or non-functional; SNCC operates limited 
routes with inefficiencies. 
 

● Only one port (Matadi) is marginally operational, limiting maritime exports. 
 

● Air travel is the default intercity transport for elites; rural and regional airports are 
underdeveloped. 
 

Impact: High logistics costs, poor market access, stalled trade corridors, and 
isolated interior regions. 
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Future Vision (2050) 

● A fully connected national transport grid linking urban centers, SEZs, mining 
zones, ports, and borders. 
 

● Congo River fully restored as an internal commercial transport route. 
 

● DRC is positioned as a regional logistics hub, connected to Angola, Zambia, 
CAR, Uganda, and South Sudan. 
 

● A functional, affordable domestic passenger and cargo airline network. 
 

● Seamless mobility that unlocks intra-African trade, food security, and rural 
prosperity. 
 

 

Strategic Actions by Phase 

Phase I (2025–2030): Infrastructure Spine 

● Reconstruct and pave Kinshasa–Matadi highway and key trade corridors (e.g. 
Lubumbashi–Kolwezi–Kasumbalesa). 

● Begin Lobito Corridor expansion (Angola–DRC rail–port integration). 
 

● Modernize Matadi and Banana ports; introduce bonded inland container 
terminals (Kisangani, Lubumbashi). 

● Rehabilitate Congo River logistics (dredging, port nodes at Mbandaka, 
Kisangani, Bumba). 
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Phase II (2030–2035): Internal Logistics Grid 

● Complete national rail connection between mining belts and ports (SNCC 
upgrades, new standard gauge lines). 
 

● Build dry ports/logistics zones near borders (Kasumbalesa, Mahagi, Aru). 
 

● Launch DRC National Air Freight & Cargo Authority (public-private model). 
 

● Upgrade domestic airports in Kananga, Mbuji-Mayi, Goma, Bunia, and Kindu. 
 

Phase III (2035–2040): Smart Transport Ecosystem 

● Introduce intelligent transport systems (ITS) for urban mobility in Kinshasa, 
Lubumbashi, Goma. 

● Digitalize customs and cargo systems at ports and rail terminals. 
● Establish National Transport Master Plan Authority for planning, O&M, and toll 

regulation. 

 
Phase IV–V (2040–2050): Regional Trade Integration 

● Finalize Trans-African Highway linkages via DRC corridors. 
 

● Implement pan-African freight agreements under AfCFTA with real-time customs 
interoperability. 
 

● Launch DRC Global Logistics Index & Competitiveness Dashboard. 
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✅ 2. Energy & Electrification 

Current State 
 

● Only ~15–20% of the DRC population has access to electricity (World Bank, 
2023). 
 

● Urban electrification is unstable; rural access is below 5%. 
 

● Massive energy generation potential — especially hydroelectric from the Congo 
River (estimated 100,000 MW capacity) — remains largely untapped. 

● Inga I & II are operational but underperforming; Inga III remains stalled despite 
decades of planning. 
 

● High reliance on diesel generators and biomass (charcoal, wood), leading to 
deforestation and pollution. 
 

● Limited grid coverage and high transmission losses (~35%). 
 

Impact: Lack of electricity is the single most limiting factor for economic 
productivity, industrialization, education, and public health. 
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Future Vision (2050) 

● 80% national electricity access, with 100% urban and 60% rural coverage. 
 

● Fully operational Inga III and IV supplying clean power domestically and to the 
region. 
 

● Reliable transmission and distribution grid covering all provinces and economic 
zones. 
 

● Scalable renewable energy mix with solar, mini-hydro, and battery storage. 
 

● Electrified industrial corridors and modern homes powered by a combination of 
grid and off-grid solutions. 

 

Strategic Actions by Phase 

Phase I (2025–2030): Powering the Foundation 

● Fast-track legal framework and syndicate investment for Inga III Hydroelectric 
Project (4.8–11 GW capacity). 
 

● Establish 10+ regional solar hybrid mini-grids focused on SEZs and rural towns 
(PPP model). 
 

● Rehabilitate Inga I & II to improve generation efficiency. 
 

● Electrify key industrial zones (Lubumbashi, Kolwezi, Matadi) and national 
infrastructure projects. 
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Phase II (2030–2035): National Grid Expansion 

● Expand national transmission lines to connect previously off-grid provinces 
(Kasai, Ituri, Maniema). 
 

● Construct substations and switchyards in each regional capital. 
 

● Launch Rural Electrification Authority (REA-DRC) for last-mile grid rollout and 
subsidy management. 

● Expand power access in farming corridors for agro-processing and cold chain 
development. 
 

Phase III (2035–2040): Decentralized Renewable Integration 

● Implement 200+ community-based mini-grids for remote and tribal regions. 
 

● Incentivize private solar systems via pay-as-you-go financing platforms. 
 

● Launch national battery storage program (linked to cobalt supply chain). 
 

● Mandate green building codes for energy efficiency in urban development. 
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Phase IV–V (2040–2050): Regional Power Trade & Energy Sovereignty 

● Export excess power to Southern Africa and East Africa Power Pools (EAPP, 
SAPP). 
 

● Build integrated energy markets with Zambia, Angola, Uganda, and Rwanda. 
 

● Digitize grid management with AI and IoT-based demand forecasting and outage 
monitoring. 
 

● Position DRC as Africa’s clean energy superpower with carbon credit 
monetization for global ESG compliance. 
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✅ 3. Water, Sanitation & Urban Services 

Current State 

● Only ~46% of the population has access to basic drinking water services 
(UNICEF, 2023). 
 

● Urban areas are increasingly congested with informal settlements lacking 
drainage, sewers, or piped water. 
 

● Rural areas often rely on untreated surface water, increasing vulnerability to 
waterborne diseases. 
 

● National sanitation coverage is among the lowest globally: fewer than 20% of 
households have access to improved sanitation (World Bank). 
 

● Public waste management systems are virtually non-existent outside Kinshasa. 
 

● Major urban centers face seasonal flooding due to inadequate drainage and 
waste clogging. 
 

Impact: Water insecurity, disease outbreaks (cholera, typhoid), child 
malnutrition, and recurring urban environmental crises. 

 

 

 

 

Office #510, 5th Floor, Al Fattan Plaza, Al Garhoud, PO Box 237270, Dubai - UAE 
Email: info@axxinvestment.com / Website: www.axxinvestment.com 

 

mailto:info@axxinvestment.com


 

 

Future Vision (2050) 

● Universal access to clean, affordable drinking water in urban and rural areas. 
 

● Functional, decentralized wastewater treatment facilities in every province. 
 

● Comprehensive solid waste management systems in all major cities and 
SEZs. 
 

● Safe, accessible public sanitation (toilets, drainage, hygiene facilities) in 
schools, markets, and informal settlements. 

● Digitally monitored water networks with real-time leak detection, consumption 
tracking, and automated billing. 
 

 

Strategic Actions by Phase 

Phase I (2025–2030): Emergency Water Access & Planning 

● Launch “Clean Water Now” Program: install 10,000+ solar-powered boreholes 
in underserved rural areas and urban slums. 
 

● Map all informal settlements in Kinshasa, Lubumbashi, Goma, and Kisangani for 
water and sanitation infrastructure deployment. 

● Establish provincial water authorities with World Bank/UNICEF-supported 
capacity building. 

● Begin drainage and flood protection in 5 flood-prone cities (Kinshasa, Mbandaka, 
Uvira, Kisangani, Beni). 
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Phase II (2030–2035): Infrastructure Rollout 

● Construct medium-scale water treatment plants in 15 regional capitals. 
 

● Launch National Urban Sanitation Plan: public toilets, sewer networks, waste 
separation centers. 
 

● Develop municipal solid waste management infrastructure (waste collection, 
landfills, and composting). 
 

● Integrate school-based hygiene programs with safe water access (WASH). 
 

Phase III (2035–2040): Digital Utilities & Urban Efficiency 

● Digitalize urban water utilities using smart meters and mobile billing apps. 
● Introduce PPP-managed water concession zones to ensure maintenance and 

expand service reach. 
● Launch greywater recycling and stormwater harvesting programs in growing 

cities. 
 

● Mandate urban development bylaws for mandatory sanitation inclusion in all new 
residential or commercial blocks. 
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Phase IV–V (2040–2050): Universal Access & Water Security 

● Achieve SDG 6 (Clean Water and Sanitation) with 100% access to safely 
managed drinking water and sanitation. 
 

● Position DRC as a regional water hub — sharing river basin planning with 
Angola, Congo-Brazzaville, Rwanda. 
 

● Monetize water stewardship via ESG-linked sustainability bonds and carbon 
offset programs. 
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✅ 4. Affordable Housing & Urban Development 

Current State 

● The DRC faces an acute housing crisis, with an estimated national shortfall of 
4 million+ formal housing units (UN-Habitat, 2023). 

● Over 75% of Kinshasa’s population lives in informal settlements or unplanned 
peri-urban areas with no legal title, inadequate building standards, and no access 
to water, sanitation, or electricity. 

● Public housing schemes are minimal or non-functional; the private sector 
remains unstructured and inaccessible to low-income groups. 
 

● Urban planning systems are outdated or absent, leading to unregulated 
sprawl, flood-prone housing, and land disputes. 
 

● Rising rural-to-urban migration is expected to nearly double Kinshasa’s 
population by 2050 (currently ~17 million). 
 

Impact: Overcrowding, poor health, insecure tenure, rising informal land 
markets, and unmanageable urban poverty cycles. 
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Future Vision (2050) 

● A functioning national housing market serving all income levels, with low-cost 
formal housing scaled across provinces. 
 

● Integrated, planned urban expansion zones with road grids, drainage, green 
space, and public infrastructure. 
 

● Upgraded informal settlements with security of tenure, services, and 
climate-resilient construction. 

● Digitized land registry and titling system with transparent dispute resolution 
and zoning enforcement. 
 

● A new class of Congolese homeowners, construction SMEs, and urban 
entrepreneurs driving domestic prosperity. 

 

Strategic Actions by Phase 

Phase I (2025–2030): Data, Land, and Policy Foundation 

● Launch a National Housing Survey & Urban Mapping Program to identify land 
tenure gaps, housing needs, and target zones. 
 

● Develop national Affordable Housing Policy and Public Land Use Masterplan 
(with zoning codes and vertical density caps). 
 

● Initiate pilot low-cost housing zones in Kinshasa, Lubumbashi, and Goma 
using modular, locally manufactured materials. 
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● Establish the DRC National Housing Authority (DRCNHA) under the Ministry 
of Urbanism. 
 

Phase II (2030–2035): Mass Housing Rollout & Infrastructure Integration 

● Develop 50,000+ affordable units annually through PPPs and 
government-backed guarantees (Kenya/Turkey model). 

● Extend infrastructure networks (roads, drainage, water, electricity) to new 
housing zones and satellite towns. 
 

● Expand mortgage access with diaspora home-financing schemes and 
micro-mortgage platforms. 
 

● Launch National Slum Upgrading Program: community-driven infrastructure, 
legal titling, climate-resilient retrofitting. 
 

Phase III (2035–2040): Urban Innovation & Governance 

● Implement smart city solutions: GIS zoning, traffic flows, waste management, 
smart grid systems in capital cities. 
 

● Introduce green public space mandates and mixed-use zoning laws to prevent 
future slum formation. 
 

● Scale up vocational training for local contractors, masons, architects, and civil 
engineers. 
 

● Establish digital land and title registry accessible via national ID integration. 
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Phase IV–V (2040–2050): Inclusive Urban Sovereignty 

● Achieve universal urban access to dignified housing and basic infrastructure (UN 
Habitat benchmark). 

● Implement a National Urban Resilience Index, tracking environmental risks, 
housing stock, land use, and service coverage. 
 

● Launch DRC Global Urban Fund to attract ESG investors and smart 
infrastructure developers. 
 

● Enable 10+ mid-tier cities (e.g., Kananga, Mbuji-Mayi, Bukavu) to grow as 
regional economic hubs through structured urbanization. 
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✅ 5. Agriculture & Food Security 

Current State 

● Agriculture employs ~60–70% of the DRC’s population but contributes only 
~19% to GDP (World Bank, 2023). 
 

● Over 80% of agriculture is subsistence-based, with poor yields, low 
mechanization, and limited access to markets or inputs. 
 

● The DRC imports large volumes of food (e.g., rice, flour, oil) despite having 80 
million hectares of arable land, the largest in Africa. 
 

● Post-harvest losses exceed 35% due to inadequate storage, transport, and 
processing capacity. 
 

● There is minimal access to finance, irrigation, mechanized tools, extension 
services, or agronomic R&D. 
 

● Chronic food insecurity persists: over 23 million Congolese are acutely food 
insecure (FAO, 2023). 
 

Impact: Rural poverty cycles, wasted production potential, trade imbalances, 
malnutrition, and extreme vulnerability to climate shocks. 
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Future Vision (2050) 

● DRC is a regional breadbasket and agro-exporter, self-sufficient in staple 
crops and a global supplier of cash crops (e.g., cocoa, coffee, palm oil). 
 

● A vibrant agro-industrial sector, employing millions through value-added 
processing and regional logistics. 
 

● Farmers are empowered through modern tools, finance, land rights, and 
profitable market access. 

● Integrated food systems aligned with climate resilience, nutrition, and sustainable 
land use. 
 

 

Strategic Actions by Phase 

Phase I (2025–2030): Foundations & Production Zones 

● Launch Agro-Corridor Development Plan in 5 regions: Kasaï, Kivu, Ituri, 
Equateur, and Bas-Uele. 
 

● Construct farm-to-market roads, seed banks, and irrigation systems for pilot 
commercial farming clusters. 
 

● Establish mechanization centers and subsidized agro-input hubs for fertilizers, 
tools, and animal feed. 
 

● Begin food storage and distribution centers in Kinshasa, Goma, and Lubumbashi 
to stabilize prices and reduce waste. 
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Phase II (2030–2035): Agro-Industry & Food Sovereignty 

● Launch 10+ agro-processing parks in SEZs near major farming zones 
(cassava, palm oil, maize, beans). 
 

● Facilitate contract farming agreements between industrial processors and rural 
cooperatives. 

● Scale up irrigation systems, greenhouse farming, and climate-smart seed 
varieties through public research and private investment. 
 

● Establish Agricultural Finance and Insurance Agency with credit guarantees 
and weather-indexed coverage. 
 

Phase III (2035–2040): Rural Prosperity & Innovation 

● Introduce mobile agritech platforms for weather alerts, pest detection, and 
price transparency. 
 

● Expand rural electrification for processing, cold storage, and agro-logistics. 
 

● Train youth in agribusiness entrepreneurship and sustainable farming via national 
TVET centers. 
 

● Digitize land tenure and offer leasing arrangements for unused state land to 
private operators. 
 

 

 

 

Office #510, 5th Floor, Al Fattan Plaza, Al Garhoud, PO Box 237270, Dubai - UAE 
Email: info@axxinvestment.com / Website: www.axxinvestment.com 

 

mailto:info@axxinvestment.com


 
 

Phase IV–V (2040–2050): Global Market Integration 

● Certify export value chains (coffee, cocoa, palm oil) to meet EU/US standards 
and unlock international demand. 
 

● Establish DRC Agro-Export Council to broker trade partnerships under AfCFTA 
and WTO. 

● Launch the National Nutrition Index and monitor progress on SDG 2 (Zero 
Hunger). 
 

● Position DRC as a top 5 African agricultural exports by volume, diversity, and 
resilience. 

 

 

 

 

 

 

 

 

 

 
Office #510, 5th Floor, Al Fattan Plaza, Al Garhoud, PO Box 237270, Dubai - UAE 

Email: info@axxinvestment.com / Website: www.axxinvestment.com 
 

mailto:info@axxinvestment.com


 

 

✅ 6. Mining & Industrial Processing 

Current State 

● The DRC holds 60–70% of the world’s cobalt reserves, along with vast 
deposits of copper, coltan, lithium, tin, zinc, gold, and diamonds. 
 

● Despite this, the sector is overwhelmingly dominated by raw material 
exports, with minimal local beneficiation or value addition. 
 

● Informal and artisanal mining (ASM) accounts for an estimated 20–30% of 
cobalt exports, often operating outside legal oversight and ESG norms. 
 

● Smuggling, lack of traceability, and infrastructure bottlenecks result in major 
revenue leakage and reputational risks. 

● The sector faces cyclical disputes over resource nationalism, taxation, and 
investor confidence, with outdated regulatory enforcement. 

Impact: Enormous untapped revenue potential; lost industrial jobs; 
vulnerability to price shocks and environmental degradation; poor ESG 
compliance jeopardizing international partnerships. 
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Future Vision (2050) 

● The DRC is an Africa-wide leader in mineral processing, battery material 
supply, and clean-tech industrial manufacturing. 
 

● Mining is a fully formalized, transparent, and ESG-compliant sector, with 
traceable exports and community-inclusive value chains. 
 

● Cobalt, lithium, copper, and rare earths are not only extracted — they are 
processed, refined, and exported as finished or semi-finished products. 
 

● The DRC becomes a core link in global EV, solar, and electronics supply 
chains — with sustainable practices and reinvestment into host communities. 
 

 

Strategic Actions by Phase 

Phase I (2025–2030): Formalization & Infrastructure 

● Map and designate Strategic Mining Clusters in Lualaba, Haut-Katanga, and 
Ituri, integrating rail, road, and power logistics. 
 

● Begin SMELT-DRC: a national program to establish copper and cobalt 
smelting/refining facilities in Kolwezi and Likasi. 
 

● Upgrade regulatory oversight and launch Artisanal Mining Formalization Units 
(AMFUs) with ID-based tracking, PPE supply, and safety audits. 
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● Digitalize mining cadastre and licensing systems to enhance transparency, 
auction efficiency, and investor access. 
 

Phase II (2030–2035): Value Chain Expansion 

● Attract battery manufacturers and chemical processors to set up Cathode Active 
Material (CAM) plants near Lubumbashi SEZ. 
 

● Establish national certification & auditing bodies for conflict-free minerals and 
green mining standards (aligned with OECD, EU, U.S. Dodd-Frank). 

● Strengthen transport corridors from mine-to-port (e.g., Lobito Corridor, Matadi 
port). 

● Launch Mining Local Content Law to require local employment, training, and 
domestic supply sourcing. 
 

Phase III (2035–2040): Vertical Integration & Tech Transfer 

● Incentivize private investment in electronics subcomponent manufacturing 
(batteries, solar inverters, circuit boards) via targeted tax incentives. 
 

● Open technical universities and R&D centers focused on mineral engineering, 
metallurgy, and sustainable extraction. 
 

● Mandate ESG and carbon disclosure for all mining companies; reward 
top-performers through fiscal credits. 
 

● Create a Sovereign Mining Revenue Fund for reinvestment in public 
infrastructure and economic diversification. 

 
 

Office #510, 5th Floor, Al Fattan Plaza, Al Garhoud, PO Box 237270, Dubai - UAE 
Email: info@axxinvestment.com / Website: www.axxinvestment.com 

 

mailto:info@axxinvestment.com


 
 

Phase IV–V (2040–2050): Global Market Control & Downstream Power 

● Launch the Cobalt Futures Exchange in Kinshasa to reduce dependence on 
external price setting (modelled after LME, COMEX). 
 

● Cement DRC’s role as a core partner in African EV value chains via alliances 
with South Africa, Morocco, Indonesia, and China. 
 

● Transition select mines to solar-electric and hydrogen-powered operations to 
meet climate targets and reduce diesel dependency. 
 

● Position DRC as a “Green Minerals Hub”, branding its exports as 
ESG-compliant and essential to global net-zero goals. 
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✅ 7. Digital Infrastructure & Innovation 

Current State 

● The DRC ranks among the lowest globally in digital connectivity, with internet 
penetration at ~17% and rural digital access below 5% (GSMA, 2023). 
 

● Fiber optic infrastructure is highly limited, with no integrated national backbone 
and weak international gateways. 
 

● Most of the population depends on expensive, low-speed mobile internet or 
2G/3G cellular access. 
 

● Lack of digital ID systems, e-government services, or reliable data registries 
severely limits public service delivery and governance modernization. 
 

● The tech ecosystem remains embryonic, with little formal startup support, 
incubation, or capital access. 
 

● Critical systems such as land titles, taxes, procurement, civil registries, and social 
benefits remain manual, fragmented, or non-existent. 
 

Impact: Missed opportunity for exponential growth, systemic inefficiency, 
exclusion from digital finance, trade, and AI-based governance. 
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Future Vision (2050) 

● DRC is a digitally connected, data-driven, innovation-enabled economy with 
inclusive access across all provinces. 
 

● National broadband coverage ensures universal connectivity for schools, 
health centers, government, and businesses. 
 

● Key services (ID, land, taxes, business registration, healthcare, education, 
agriculture) are digitized and citizen-accessible. 
 

● A thriving tech startup ecosystem, generating jobs and solving local challenges 
through African-led innovation. 
 

● Kinshasa becomes a leading regional innovation capital, hosting international 
investors, digital exports, and AI applications. 

 

Strategic Actions by Phase 

Phase I (2025–2030): Foundations & Access 

● Lay down National Fiber Backbone across 15 provinces with cross-border links 
to Angola, Rwanda, Zambia, and Uganda. 
 

● Establish 100+ rural Digital Community Hubs powered by solar and satellite 
connectivity. 
 

● Launch e-ID National Registry platform linked to digital birth certificates, 
citizenship, and voter rolls. 
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● Begin phased digitization of government services (business licensing, land 
registration, tax filing). 
 

Phase II (2030–2035): Inclusion & Services 

● Introduce Digital Public Infrastructure (DPI) stack: e-KYC, digital payments, 
mobile wallets, and biometric verification (inspired by India’s Aadhaar + UPI). 
 

● Scale mobile banking, agricultural market platforms, and telemedicine via 
public-private models. 
 

● Establish National Data Centers in Kinshasa and Lubumbashi, with disaster 
recovery in Kisangani. 
 

● Set up provincial Tech Hubs with startup incubation, coding bootcamps, and 
maker labs. 
 

Phase III (2035–2040): Innovation Economy 

● Introduce national Digital Skills & Coding Curriculum from Grade 6 through 
university. 
 

● Launch Innovation Grants Fund (DRC-Innovate) with diaspora and development 
bank backing. 
 

● Expand digital procurement and budgeting systems across national and 
provincial ministries. 
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● Implement AI Governance Platforms for land planning, resource management, 
health analytics, and tax collection. 
 

Phase IV–V (2040–2050): Global Integration & Leadership 

● Launch DRC Digital Sovereignty Framework to protect citizens’ data, regulate 
platforms, and ensure digital rights. 
 

● Export DRC-built solutions in e-health, ed-tech, agri-tech, and gov-tech to other 
African markets. 
 

● Join digital trade alliances (e.g., Smart Africa, AfCFTA Digital Corridor) for 
interoperable services and standards. 
 

● Position Kinshasa as Africa’s emerging digital capital by hosting the annual 
Pan-African Tech Expo & Investment Summit. 
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✅ 8. Education, TVET & Human Capital Development 

Current State 

● The DRC has one of the youngest populations globally, but over 3.5 million 
children are out of school (UNICEF, 2023). 
 

● Only 67% of students complete primary education, and just 28% complete 
lower secondary (World Bank). 
 

● Infrastructure is severely lacking — many schools operate without electricity, 
sanitation, or trained teachers. 
 

● There’s a large mismatch between education and labor market needs — 
particularly in mining, agriculture, construction, and IT. 
 

● Technical and Vocational Education and Training (TVET) programs are 
underfunded, outdated, and largely inaccessible. 
 

● Tertiary education suffers from low quality, limited STEM programs, and little to 
no research funding. 
 

Impact: A generation under-equipped for modern jobs, low labor productivity, 
dependency on foreign technical capacity, and rising youth unemployment. 
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Future Vision (2050) 

● A skilled, adaptive, and globally competitive Congolese workforce across all 
sectors of the economy. 
 

● Universal access to quality primary and secondary education, with inclusive 
gender parity and retention rates. 
 

● Scalable, industry-aligned TVET and apprenticeship systems, producing 
skilled technicians, artisans, and digital workers. 
 

● Tertiary institutions reoriented around science, technology, engineering, and 
innovation with international linkages. 
 

● Lifelong learning systems embedded across rural and urban populations through 
digital and modular platforms. 
 

 

Strategic Actions by Phase 

Phase I (2025–2030): Emergency Infrastructure & Teacher Training 

● Rehabilitate and expand 10,000+ primary schools, focusing on rural and 
conflict-affected regions. 
 

● Launch Solar School Program: equip schools with electricity, water, digital 
devices, and sanitation. 
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● Train 50,000+ new teachers via accelerated programs; offer incentives for rural 
deployment. 
 

● Develop National Skills Framework and audit TVET institutions for relevance and 
scalability. 
 

Phase II (2030–2035): TVET & Secondary Expansion 

● Construct at least one TVET center per province, aligned with local economic 
activity (e.g., mining, construction, agriculture, ICT). 
 

● Standardize dual-track secondary education offering academic and technical 
pathways. 
 

● Partner with industries to design modular curriculums and co-fund training. 
 

● Begin Girls in STEM Initiative targeting 500,000 adolescent girls with 
tech-focused learning. 
 

Phase III (2035–2040): Higher Education Reform & Talent Pipeline 

● Upgrade public universities with modern labs, incubators, and research centers 
— particularly in Kinshasa, Lubumbashi, Kisangani. 
 

● Establish international exchange programs and diaspora teaching fellowships. 
 

● Introduce National Student Financial Aid Agency for scholarships, loans, and 
grants. 
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● Deploy e-learning platforms across public education using national broadband 
coverage. 
 

Phase IV–V (2040–2050): Workforce of the Future 

● Integrate lifelong learning systems via digital apps, workplace certification 
programs, and modular upskilling. 
 

● Align education-to-employment pipelines with national development targets 
(Mbongwana sector-by-sector needs). 
 

● Reach 100% primary school completion, 80% secondary, and triple the 
number of technical graduates per year. 
 

● Establish DRC as a regional hub for education export, hosting international 
students and conferences. 
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✅ 9. Healthcare & Social Resilience 

Current State 

● The DRC’s health system is chronically underfunded, understaffed, and unevenly 
distributed. 
 

● Life expectancy remains low (around 61.6 years), with maternal mortality at 
547 deaths per 100,000 births and under-five child mortality among the highest 
globally (UNDP, 2023). 
 

● The country experiences regular epidemic outbreaks — cholera, malaria, 
measles, and Ebola — due to poor sanitation, weak surveillance, and minimal 
cold chain capacity. 

● Rural and conflict-affected areas have virtually no access to quality health 
services; most people rely on informal providers or international NGOs. 
 

● Only 8% of health facilities have reliable electricity, and fewer than 30% have 
access to clean water. 
 

● Social protection systems are limited and fragmented — most citizens are 
excluded from formal insurance or safety net coverage. 
 

Impact: Preventable deaths, chronic disease burden, productivity loss, 
humanitarian dependence, and systemic exclusion of the poor. 
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Future Vision (2050) 

● A resilient, accessible, and efficient healthcare system that guarantees universal 
health coverage (UHC). 
 

● Disease surveillance, response, and immunization systems that prevent and 
manage epidemics locally. 
 

● Decentralized, digitally equipped health centers delivering essential services in 
every province. 
 

● Full integration of health, nutrition, sanitation, and social protection, aligned 
with SDG 3 (Good Health & Well-being). 
 

● A domestic health industry capable of producing pharmaceuticals, 
diagnostics, and health tech tools. 
 

 

Strategic Actions by Phase 

Phase I (2025–2030): Emergency Health Access & Infrastructure 

● Rehabilitate 5,000+ primary health centers, focusing on maternal care, 
immunization, and infectious disease control. 
 

● Launch “Power for Health” program: solar electrification and water supply for all 
frontline facilities. 
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● Establish a National Public Health Institute for disease surveillance, data 
collection, and policy coordination. 
 

● Introduce pilot community health worker (CHW) programs with basic digital 
tools (diagnosis, referrals, data reporting). 
 

Phase II (2030–2035): Health System Consolidation 

● Construct provincial referral hospitals with diagnostic labs, operating theaters, 
and emergency capacity. 
 

● Launch the National Health Insurance Scheme (NHIS-DRC) covering all formal 
workers and gradually expanding to informal groups via community-based 
insurance. 
 

● Digitalize health records and patient management systems in urban centers. 
 

● Expand domestic cold chain infrastructure for vaccines and medication logistics. 
 

Phase III (2035–2040): Pharmaceutical & Workforce Development 

● Establish pharmaceutical industrial zones for generic drugs, essential 
medicines, and vaccines (PPP model). 
 

● Train 50,000+ health professionals (nurses, doctors, midwives, lab techs), 
prioritizing underserved regions. 
 

● Incentivize private-sector expansion of urban hospitals, diagnostic centers, and 
specialty clinics. 
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● Introduce e-health platforms for telemedicine, rural diagnostics, and health 
awareness campaigns. 
 

Phase IV–V (2040–2050): Universal Health & Social Safety 

● Achieve 90%+ coverage of UHC, with subsidized services for children, pregnant 
women, elderly, and disabled persons. 
 

● Integrate health insurance with national ID and mobile payment platforms for 
access and transparency. 
 

● Establish regional Centers of Excellence in oncology, cardiology, trauma, and 
maternal health. 
 

● Launch National Resilience Index, tracking access to food, income security, 
healthcare, shelter, and protection across all provinces. 
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✅ 10. Governance, Legal Systems & Institutional Reform 

Current State 

● The DRC ranks near the bottom in global governance indices, including 
transparency, rule of law, ease of doing business, and public service delivery 
(World Bank Governance Indicators, 2023). 
 

● Public institutions are weakened by overlapping mandates, poor capacity, and 
high levels of corruption — especially in procurement, land administration, and 
customs. 
 

● Decentralization exists in law but not in practice — most provinces lack fiscal 
autonomy, personnel, or planning capacity. 
 

● The judicial system is understaffed, underfunded, and often politically 
influenced, limiting public trust and access to justice. 
 

● Government data systems (civil registry, land, procurement, finance) are 
fragmented or manual. 
 

● Public accountability mechanisms are limited; citizen engagement in 
policymaking is minimal. 
 

Impact: Investor deterrence, weak contract enforcement, poor public 
resource management, and fragile state legitimacy — particularly in 
conflict-prone eastern regions. 
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Future Vision (2050) 

● A capable, transparent, and decentralized state structure that enforces contracts, 
collects revenue, and delivers services predictably and equitably. 
 

● A fully digital government with reliable data, efficient institutions, and real-time 
decision support systems. 
 

● Judiciary independent from political interference and accessible to all citizens. 
 

● Fiscal and administrative autonomy for provinces to plan and execute 
development locally. 
 

● Citizens actively participating in planning, budgeting, and monitoring of national 
priorities. 
 

 

Strategic Actions by Phase 

Phase I (2025–2030): Institutional Foundations & Legal Reform 

● Launch a National Governance Reset Program with diagnostic assessments of 
key ministries, agencies, and provincial governments. 
 

● Develop digital platforms for civil registry, land titles, procurement, and 
payroll systems. 
 

● Establish Open Budget Portal and public e-procurement system with real-time 
tracking. 
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● Begin judiciary modernization: case management digitalization, basic court 
infrastructure, legal aid expansion. 
 

Phase II (2030–2035): Decentralization & Service Reform 

● Roll out a Provincial Empowerment Act, granting fiscal and administrative 
authority to all 26 provinces. 
 

● Train 20,000+ local government officials in planning, budgeting, tax 
administration, and compliance. 
 

● Establish integrated Municipal Development Planning Units in all major cities 
with GIS-enabled planning tools. 
 

● Launch National Contract Registry and digital dispute resolution platform for 
commercial conflicts. 
 

Phase III (2035–2040): Public Sector Transformation 

● Implement performance-based budgeting and digital dashboards for all 
government departments. 
 

● Introduce E-Governance Charter: one-stop online portals for licenses, taxes, 
business registration, and reporting. 
 

● Mandate ethics and integrity training for civil servants and enforce anti-corruption 
code via special tribunals. 
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● Strengthen media freedom, civil society, and whistleblower protection 
frameworks. 
 

Phase IV–V (2040–2050): Deep Accountability & Global Rule-of-Law 
Alignment 

● DRC becomes a regional leader in transparency, judicial reform, and open 
governance, aligned with UN, AU, and AfCFTA standards. 
 

● Launch Digital Parliament & Civic Monitoring Platform enabling real-time 
citizen feedback and data-driven policymaking. 
 

● Join international anti-corruption and legal harmonization networks (e.g., OECD, 
WJP, AU Peer Review Mechanism). 
 

● Institutionalize annual State of Governance Report publicly reviewing 
performance, reforms, and progress. 
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📘 Strategic Recap: Building the New DRC 

 

Over the course of this proposal, we have presented a comprehensive, 
sector-by-sector transformation framework for the Democratic Republic of Congo 
— DRC Development Programme “Project Mbongwana 2050” — rooted in 
both the nation’s current developmental realities and its untapped potential. 

Each of the ten national pillars we’ve outlined directly corresponds to 
long-standing bottlenecks and structural deficiencies that have historically limited 
DRC’s rise — but which now, through coordinated action, can become leverage 
points for prosperity. 
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🔟 Recap of the 10 Development Pillars 

1. Transport & Connectivity Infrastructure 
 
 From impassable roads and isolated communities → to a connected national 
grid of roads, rail, ports, and river systems powering trade, industry, and mobility. 
 

2. Energy & Electrification 
 
 From unreliable generation and diesel dependence → to a clean energy 
superpower fueled by Inga III, off-grid solar, and regional energy exports. 
 
 

3. Water, Sanitation & Urban Services 
 
 From disease-prone, unplanned settlements → to cities and villages with safe 
water, resilient drainage, and community dignity. 
 
 

4. Affordable Housing & Urban Development 
 
 From unregulated sprawl and housing deficits → to serviced urban zones, 
low-cost housing, and smart cities for tomorrow’s DRC. 
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5. Agriculture & Food Security 
 
 From subsistence farming and food imports → to agro-industrial corridors, 
value-added exports, and regional food sovereignty. 
 
 

6. Mining & Industrial Processing 
 
 From raw ore exports and informal ASM operations → to ethical, traceable, 
processed mineral value chains supplying the global EV and tech industry. 
 

7. Digital Infrastructure & Innovation 
 
 From digital exclusion and paper-based governance → to a nationwide digital 
backbone, e-government systems, and tech-powered job creation. 
 
 

8. Education, TVET & Human Capital Development 
 
 From underfunded schools and skills gaps → to a generation of educated, 
employable Congolese shaping every sector of national development. 
 
 

9. Healthcare & Social Resilience 
 
 From fragile systems and preventable deaths → to universal health coverage, 
epidemic preparedness, and a dignified national safety net. 
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10. Governance, Legal Systems & Institutional Reform 

From opacity and inefficiency → to accountable, digitized, decentralized 
governance anchored in citizen trust and global alignment. 
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📈 A Path of Sequenced Growth, Not Instant Change 

The essence of DRC Development Programme - “Project Mbongwana 2050” lies 
not in trying to change everything at once — but in executing phased, 
investor-led, nationally coordinated transformation that builds momentum, 
unlocks capital, and restores dignity one pillar at a time. 

● Phase I (2025–2030): Build the foundation — infrastructure, energy, and 
zones of growth 
 

● Phase II (2030–2035): Monetize value chains and become food and 
industry sovereign 
 

● Phase III (2035–2040): Equip the people — schools, health systems, and 
digital bridges 
 

● Phase IV (2040–2045): Restructure the state — stabilize, decentralize, 
and institutionalize 
 

● Phase V (2045–2050): Lead globally — green transition, export 
competitiveness, innovation 
 

This roadmap is not abstract theory. It is operational, sector-informed, and 
execution-ready, rooted in real examples, global case studies, and adaptive 
mechanisms tailored to DRC’s realities. 
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✅ Final Conclusion & Call to Partnership 

The Democratic Republic of Congo stands at the threshold of a historic 
transformation. Its abundant natural resources, youthful population, and strategic 
geography position it to emerge not only as a continental powerhouse — but as a 
globally respected sovereign economy, thriving through self-reliance, sustainable 
development, and regional leadership. 

Yet, to unlock this potential, vision alone is not enough. It requires structured, 
sequenced execution — and the unified coordination of government support, 
private sector dynamism, and international expertise. 

The proposed Project Mbongwana 2050 is not merely a roadmap — it is a 
nation-building blueprint. One that is sector-aligned, investor-driven, and 
phased with precision. One that can restore dignity, build trust, and create 
lasting value for generations of Congolese to come. 
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🛡 What We Request from the Government of the DRC 

● Full legal and institutional backing from the Office of the Presidency and 
relevant ministries to operationalize this plan under a national 
transformation agenda. 
 

● The granting of policy permissions, investment guarantees, and 
administrative access necessary to begin Phase I implementation. 
 

● The appointment of an inter-ministerial steering committee to 
coordinate with AXX and monitor programmatic rollouts. 

 

 

Note: We do not seek financial subsidies or budgetary support. The AXX 
Investment group (AXX) brings its own global network of capital partners, 
contractors, technical experts, and strategic investors. What we require is 
authoritative alignment and facilitation — to make DRC a secure, attractive, 
and predictable destination for long-term development investment. 
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📚 Next Step: In-Depth National Development Study 

Upon preliminary endorsement, AXX shall immediately commission a 
comprehensive, peer-reviewed National Development Study, to: 

● Validate, refine, and adapt the outlined phases through technical fieldwork, 
stakeholder consultations, and spatial data mapping. 
 

● Define regulatory frameworks, public-private models, and performance 
benchmarks aligned to international standards. 
 

● Develop sector-specific implementation blueprints for the top five 
immediate priorities under Phase I. 
 

This master study will serve as the official Mbongwana Implementation 
Document (MID) — to be completed and presented to the DRC Presidency 
within months of approval. 
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💡 A Future Within Reach 

The gains to the Republic — should Project Mbongwana 2050 be adopted — are 
not speculative. They are measurable, monumental, and multi-generational: 

● 📈 Double-digit GDP growth driven by integrated value chains in mining, 
agriculture, and industry 
 

●  Tens of millions of formal jobs created through infrastructure, 
housing, energy, and services 
 

● 🏘 Improved living conditions for over 100 million citizens through 
universal access to water, electricity, healthcare, and education 
 

● 🌍 Global positioning as a regional logistics, digital, and green energy 
leader 
 

● 🤝 Stability, inclusion, and national pride rooted in visible, dignified 
development 
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Closing Note from the Nation Development Advisory 

We at the AXX Investment (AXX) submit this proposal with deep respect for the 
Congolese people and sincere commitment to your sovereignty. Our role is to 
bring structure where there is potential, and capital where there is vision. 

Let Project Mbongwana 2050 be the catalyst that rewrites DRC’s future. 

We now humbly seek your government’s blessing and facilitation — to 
move from vision to reality. 

“Mbongwana” means transformation — and this, we believe, shall 
be one of the greatest of our time. 
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